
DISASTER 
PLANNING FOR 
VERMONT 
LIBRARIES: 
INTERMEDIATE 
WORKSHOP

Vermont Department 
of Libraries

Earth Day!

April 22, 2021



A TALE OF TWO ORGANIZATIONS

Vermont Historical Records Program

VHRP, part of the Vermont State Archives & 
Records Administration, serves to improve 
public access to and engagement with Vermont 
historical records and to encourage and 
facilitate collaborative efforts among Vermont 
historical records repositories.

• Conducts onsite assessments

• Provides guidance and assistance

• Connects organizations that want to 
collaborate on wider state or regional 
initiatives

• Teaches workshops and trainings

https://sos.vermont.gov/vsara/partner/

Vermont Arts & Culture Disaster and 
Resilience Network

VACDaRN is a partnership of the Vermont 
Arts Council, the Vermont State Archives and 
Records Administration, and the Vermont 
Emergency Management Association. 
Coordination through this network:

• Enables artists, arts, and heritage 
organizations to share expertise and 
resources

• Mobilize response for mutual assistance 
during emergencies

• Engages collectively with first responders 
and government emergency management 
agencies

https://vacdarn.org/

https://sos.vermont.gov/vsara/partner/
https://vacdarn.org/


AGENDA

• Brief review of emergency management and disaster plans

• Cultivating a preparedness mindset

• Hazard identification and risk assessment activities

• Hazard mitigation efforts

• Questions and discussion



BASIC EMERGENCY MANAGEMENT 
TERMS

• Incident
• Emergency

• Disaster

• Hazard Identification and Risk Assessment (HIRA)

• Emergency Operations Center (EOC)

• Incident Command System (ICS)

• National Incident Management System (NIMS)

• Partner Annexes 

• Damage Assessment
https://ccaha.org/resources/emergency-management-terminology 



ICS ORGANIZATION
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https://training.fema.gov/is/courseoverview.aspx?code=IS-100.b


EMERGENCY 
MANAGEMENT 

PRIMER…

Just for you!



FOUR PHASES 
OF EMERGENCY 
MANAGEMENT

Image courtesy: https://www.fairfaxcounty.gov/emergencymanagement/cerg



OR FIVE…

Image courtesy: 
https://www.bexar.org/694/Five-

Phases



BASIC 
COMPONENTS OF 
A DISASTER PLAN

Contact list

Response procedures

Salvage priorities

Supplies 

Emergency record



MEET THE VERMONT 
DISASTER PLAN 

TEMPLATE

Available at:

https://vacdarn.org/cultural-heritage-
institutions/readiness-for-cultural-heritage-
institutions/

Or dPlan.org (revamp later this year)

AND PReP, a pocket response plan (template for 
VT libraries in development)

https://vacdarn.org/cultural-heritage-institutions/readiness-for-cultural-heritage-institutions/


HAZARD IDENTIFICATION & 
RISK ASSESSMENT

• Identify the hazards 

• Assess the risks

• Implement appropriate measures

• Monitor and reassess risks



TYPES OF 
HAZARDS

• Natural 

• Industrial / 
Environmental

• Human

• Technological



VERMONT’S STATE EMERGENCY 
MANAGEMENT PLAN (SEMP)



HAZARDS, 
BY RANKING, 
INCLUDED IN 

THE VERMONT
STATE HAZARD

MITIGATION 
PLAN (2018)



THETFORD BARNS 
JULY 2017



INDUSTRIAL OR 
ENVIRONMENTAL HAZARDS

• Local
• HVAC failure

• Power failure

• Water-main break/Sewer backup

• Industrial accident/fire

• Train derailment/aircraft accident

• Statewide
• Blackout 

• Bridge Failure 

• Commodity Shortage 

• Dam Failure 

• Nuclear Power Station Radiological 
Release 

• Transportation Accidents 



TECHNOLOGICAL HAZARDS

• Hacking/cyberterrorism

• Server crash

• Network outage

• Obsolescence



HUMAN HAZARDS

• Arson

• Vandalism

• Bomb threat/active shooter

• Theft

• Accident



THOSE SAME BARNS
MAY 2019



IDENTIFY THE HAZARDS: 
THE SITE SURVEY

• A.  The setting – where are you and who are your neighbors? 

• B.  The building – inside and out

• C.  The collections – what do you have and where is it stored?

[image from www.perceptivetravel.com]

http://www.perceptivetravel.com/


SITE HAZARDS: 
THE SETTING

• Where are you?

• Geography

• Urban or rural

• Who are your neighbors?

• What is your infrastructure?

• What is your area’s crime rate/statistics?



IDENTIFY THE HAZARDS: 
THE BUILDING

• Inside

• Building hazards, fire protection, maintenance, chemical 
storage

• Asbestos/lead/PCBs

• …and Out

• Landscaping, lighting, maintenance



BUILDING CONCERNS - INSIDE



BUILDING CONCERNS -
OUTSIDE



IDENTIFY  THE HAZARDS:
THE COLLECTIONS

• What do you have?

• Are any collections hazardous?

• What is the value of your 
collections?



ASSESSING RISK: 
HELPFUL TEMPLATES

• Probability/Impact chart 

• American Institute for Conservation: Assessing Risks Worksheet
http://www.conservation-us.org/emergencies/risk-evaluation-and-planning-
program

http://www.conservation-us.org/emergencies/risk-evaluation-and-planning-program


PROBABILITY AND IMPACT



http://www.conservation-us.org/emergencies/risk-evaluation-and-planning-program

http://www.conservation-us.org/emergencies/risk-evaluation-and-planning-program#.WIjjoFyYBdw


HAZARD MITIGATION

• Implement appropriate measures

• Build relationships with local first responders and 
emergency management

• Share your “preparedness mindset” with your existing 
networks



IMPLEMENT APPROPRIATE 
MEASURES

• Mitigate the risks identified for 
the building and the setting
• Start with the activities that will be 

most effective or those related to 
your most likely risks

• One funding source:  cultural 
facilities grants administered by 
Vermont Arts Council



BUILDING 
RELATIONSHIPS

• Make contact

• Build the relationship

• What can you do?

• What should you share



CONNECT WITH EMERGENCY 
RESPONDERS

Ways to Connect
• Have the police and fire department do a 

walk-through

• Invite them to an event at your institution

• Ask for help with site assessment and 
emergency planning

• Invite emergency responders to participate 
in your training and drills or suggest that the 
local emergency management agency stage a 
tabletop exercise at your institution

• Take lunch/cookies to the fire station or 
police or sheriff ’s department

What They Should Know
• That your institution holds collective 

memory and culture for your community

• Your collections can be irreplaceable 
(especially if you have a local history 
collection)

• Libraries and cultural institutions can be 
helpful in recovery, as information centers 
and community gathering places

• Your layout! Floor plans, locations of building 
electrical and water systems, etc.

Don’t forget: staff turns over! Keep up the relationship.



PREPARED, TOGETHER

• Lean on existing networks

• Formal or informal 

• Active or latent

• Possible activities

• Buddy system

• Tabletop exercises simulating disasters

• Drills and Training

• Mutual aid agreements



THANK YOU! 
QUESTIONS?

Rachel Onuf
Vermont Historical Records Program
Vermont State Archives & Records 

Administration
802-622-4092

sos.vhrp@vermont.gov
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