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USDA Rural Development 
Programs & Initiatives



The Mission
We are committed to helping improve the economy and 
quality of life in rural America



Rural 
Development

Business Programs Housing Programs Community Programs

More than 40 loan, grant and loan guarantee programs 
support economic development in rural communities

Rural Development

Research, Education &* 
Economics

Natural Resources & 
Environment

Marketing & Regulatory 
Programs

Food Safety

Food, Nutrition & 
Consumer

Farm & Foreign Ag

RD comprises 1 of 7 
USDA Mission Areas



Established Programs
Affordable Housing Business Support Community Development

Rural Business 
Development 
Grant (RBDG)

Business & Industry 
Loan Guarantee (B&I)

Rural 
Microentrepreneur 
Assistance Program 
(RMAP)

Intermediary Relending 
Program (IRP)

Value Added Producer 
Grant (VAPG)

Rural Energy for America 
Program (REAP)

Training & Technical Assistance (CFTAT)

Emergency Rural Healthcare Grant (ERHG)
Community Facilities (CF)

Multi-Family Housing (MFH) *

Housing Preservation (533)

Home Purchase (502)

Water & Environmental Programs (WEP)
Home Repair (504)

Electric Infrastructure *

Farm Labor Housing (FLH) *
ReConnect *

Distance Learning & Telemedicine (DLT) *

Administered by national coordinators 
or regional general field representatives 
(GFR), not local RD reps

*



New Programs

Business Support

Food Supply Chain Guaranteed Loan Program

Meat & Poultry Intermediary Lending Program

Administered by national coordinators or regional general field representatives (GFR), not local RD reps

*

Meat & Poultry Processing Expansion Program
Grant funding to help eligible processors expand their capacity

Grant funding to intermediary lenders who finance—or plan to finance—the start-up, 
expansion, or operation of slaughter, or other processing of meat and poultry

Guarantees loans of up to $40 million for qualified lenders to finance food systems projects, 
specifically for the start-up or expansion of activities in the middle of the food supply chain



OneRD Guarantee Loan Initiative

USDA Rural Development has 
standardized its guaranteed 
loan-making in 

4 programs
• Water and Waste
• Community Facilities
• Business and Industry
• Rural Energy for America

∼ Improved Consistency, Accountability and Speed of Service
∼ Standardized Documents Across Programs
∼ Reduced Burden on Lenders and Applicants



OneRD: Major Policy Changes

Standard
Credit

Review

Annual 
Notices 

Prior to FY

Guarantee %
Fees & 

Lender Loan

Architect 
& Engineer 
Docs (AE)

Not as 
prescriptive 
as previous 
regulations

Agency 
focuses on 
lender credit 
evaluation

More 
reliance on 
industry 
standards 
(ie, collateral 
discounts)

Agency will 
announce 
and set fees 
and  
guarantee 
percentages 
by program 
ahead of the 
fiscal year

90% 
maximum 
guarantee
Each 
program sets 
yearly 
percentage 
applicable to 
all FY loans
7.5% 
minimum 
lender 
percentage
on total loan

No prescribed 
USDA 
preliminary 
A&E format

USDA assists 
process but 
won’t conduct 
tech reviews

Lenders 
certify and 
ensure 
compliance

Lenders 
assume risk in 
loss claims

Maximum 
Loan Sizes

Debt 
Refinancing

Expanded 
Refinancing 

Options

New 
Options for 

Lenders

CF: 
$100M

WEP: 
$50M

B&I: 
$25M

REAP: 
$25M

Debt owed to 
another 
lender 
Debt owed to 
the applicant 
lender
Debt owed to 
the Federal 
Government 
(direct & 
guarantee)

Refinancing 
hospital debt

100 percent 
refinancing 
possible

USDA
will issue  
guarantees 
prior to 
construction 
at .5% fee. 
Additional 
requirements 
apply.

USDA will 
provide clarity 
around 
Secondary 
Market Sales

Consistent 
Population 

Limits

Single Point 
Lender 

Approval

Approved for 
all 4 OneRD
Programs

Indefinite 
approval for
regulated 
lenders in 
good 
standing

Non-
regulated 
lenders 
approved 
every 5 
years

50,000 
residents or 
less for 
programs 
under the 
initiative 

Significant 
increase for 
CF & WEP



Business & Cooperative Programs
Supports the creation and expansion of 

businesses and cooperatives in rural areas

Loans, Loan Guarantees, Grants and Technical Assistance
Leverages financial resources with public and private sources
Creates and preserves quality jobs
Areas less than 50,000 population

Rural Business 
Development Grant (RBDG)

Business & Industry 
Loan Guarantee (B&I)

Rural Microentrepreneur 
Assistance Program (RMAP)

Intermediary Relending 
Program (IRP)

Value Added Producer 
Grant (VAPG)

Rural Energy for America 
Program (REAP)
Guaranteed loan financing and grant funding for agricultural 
producers and rural small businesses to install renewable 
energy systems and make energy efficiency improvements

Helps agricultural producers enter value-added activities to 
generate new products, create and expand marketing 
opportunities, and increase producer income

Loans and grants to Microenterprise Development 
Organizations (MDOs) to help microenterprises start up and 
grow, and for training and technical assistance

Technical assistance and training for small rural 
businesses with fewer than 50 new workers and less 
than $1 million in gross revenue

Loan guarantees to lenders for making loans to rural 
businesses

1% loans to local lenders that re-lend to businesses, 
improving economic conditions and creating jobs in rural 
communities









Community Programs
Builds and modernizes essential infrastructure and services to 
attract businesses and improve quality of life for rural residents

Community Facilities (CF)

Electric Infrastructure 

ReConnect 
Distance Learning & 
Telemedicine (DLT) 

Hospitals & Health Clinics
Emergency Assistance
Schools & Daycares
Fire & Police Stations

Water & Environmental 
Programs (WEP)

Drinking Water
Wastewater
Solid Waste
Storm Water
Emergency Assistance
Predevelopment Feasibility

National Programs

Applicants: Municipal and Not for Profits
Terms: 30-40 years, 100% of project funded
Predictability: Annual allocation 10/1 to 9/30
Rate Risk Mitigation: Fixed interest rate, changes quarterly
Capital Flexibility: 5 years to use, potentially lower rate at closing
Interim financing and project oversight required
Co-funding opportunity with NH Municipal Bond Bank
Areas less than 50,000 population

First-Responder Vehicles & Equipment
Libraries & Community Centers
Arts & Culture Venues
Food Systems & Access



Is the project necessary and inevitable?
Can you afford to wait?









Single Family Housing Programs
Provides home-purchase loans and loan guarantees, and 

home repair grants and loans for low-income rural residents

Direct Loans (502)
Apply directly through RD
Low or very-low Income
Typically a 33-year term with payment assistance available
Purchase or build with no money down in eligible rural areas

Loan Guarantees
Apply through approved lender
Moderate household income
30-year fixed rates, refinancing options available
Purchase or build with no money down in eligible rural areas

Home Repair Loans & Grants (504)
Apply directly through RD
Very low income
Grants possible for age 62 and over
Repair, improve, modernize home structures and components

Housing Preservation Grants (533)
State, local entities and NPs can apply
Low and very low income
Rental property owners may receive assistance
Repair and rehabilitate home structures and components





502 Direct Home Loan Income Limits

County 1 – 4 Household 5 – 8 Household

Belknap $76,100 $100,450

Carroll, Cheshire, Coos and Sullivan $75,600 $99,800

Grafton $75,600 $99,800

Boston, Cambridge, Quincy, includes 
Seabrook and South Hampton $111,850 $147,650

Lawrence Metro $90,000 $118,800

Manchester Nashua Metro $87,600 $105,450

Manchester Metro - Hillsborough $70,900 $115,650

Merrimack $83,750 $110,550

Nashua Metro $90,000 $118,800

Portsmouth-Rochester $90,000 $118,800

Western Rockingham $90,000 $118,800



502 Direct Home Loan Maximums 

County Loan Limit County Loan Limit

Belknap $336,500 Hillsborough $350,000

Carroll $336,500 Merrimack $350,000

Cheshire $336,500 Rockingham $616,400

Coos $336,500 Strafford $616,400

Grafton $336,500 Sullivan $336,500





Multi-Family Housing Programs

Direct Loans
Very low to moderate income
Up to 30-year payback
Financing for affordable rental MFH for low-income, elderly, 
or disabled individuals and families in eligible rural areas

Loan Guarantees
Low to moderate household income
Apply through approved lender
Minimum 25-year term; Maximum 40 years
Guarantees up to 90% of loan amount

Farm Labor Housing
On Farm: low-interest loans; Off Farm: direct loans and grants
1% fixed rate, up to 33-year payback
Construction, improvement, repair and purchase
For year-round and migrant or seasonal domestic farm laborers

Rental Assistance
Projects must be established on a nonprofit or limited profit basis
Low and very low income
Coupled with application for new construction financing
Payments to owners of USDA-financed MFH projects on behalf of 
low-income tenants unable to pay their full rent

Provides loans, loan guarantees and grants for property owners 
to develop and rehabilitate affordable housing for elderly, 

disabled and low-income residents, and workers



New Hampshire – Fiscal Years 2020 & 2021
by the 

Numbers

Housing Programs
$208,461,000

Business Programs
$18,725,000

Community Facilities
$32,667,000

WEP
$25,696,000

DLT
$1,176,000

Electric
$14,432,000

Total Funding
$301,157,000



Misty Sinsigalli
Area Director

USDA Rural Development
 (802) 622-4119

Misty.Sinsigalli@usda.gov

For questions, consultation and collaboration, please contact

~Thank you for your time and consideration~
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